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RI| Infrastructure Bank Overview




About the Infrastructure Bank
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Diversified Product Offerings

Wastewater, Sewer

Residential septic
and Stormwater and sewer tign

Road and Bridge Commercial Clean Clean Energy for
Energy (€PACE) Public Sector Entities
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Our Impact Since 2015

$579 MM in new lending, 63%
leveraging private capital sources

Our lending generated $136 MM
in financial and energy savings for
local communities

Financed more than $74 million
of road and bridge projects
across Rhode Island cities and
towns
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Supported almost 14,000
direct and indirect jobs

Greenhouse gas emissions
reduction equivalent to 142
MM miles driven by the
average passenger car

Fully deployed new financial
& loan management software



Evolution of Climate Resilience at the Bank

Warwick WWTF
Flood Berm
& Phosphorous Newport Solar
NBC CSO Pascoag Utility Removal and CSO Wet Warren WWTF Central Falls
Phase 1 Backup Power upgrade Weather Flows Resilience Upgrades Green Street
1993 2001 2015 2016 2018 2019
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1989 1995 2009 2015 2017 2018 2019
RICWFA Providence Water Green Mandate Embrace Home Resilient Rhody Municipal Resilience
is Founded Water Quality Infrastructure Expanded Loans Solar and Program
Protection and at Bristol Town and and Stormwater Project is Launched
Pump Station Beach Re-Branded as Backup Generator Accelerator
Hardening Infrastructure Bank

RHODE ISLAND
INFRASTRUCTURE BANK 4/20/2020



How We Deliver Value

Choice
Full set of infrastructure investment
products
Flexible engagement model

Ability to innovate and meet future
customer needs

Technical assistance to disaggregate
project components

Ease of Doing Business
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Low Cost Lending

Belowmarket rates

Flexibility in meeting customers

needs offcycle Savings on interest and fixed

: : transactions costs
Proactive business development

team organized by customers Reduces administrative functions of

Responsive to emergency capital public debt issuances

needs

Improving business conditions &
reducing regulatory hurdles
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How we work
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Efficient Buildings Fund

¥

Partner agency subject matter experts review and grade project application

¥
Project is then listed by grade on the Project Priority List (PPL)
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Establish a Framework for Success

Alnitiate focused approach
o Convene experts from across the state
0 Green Infrastructure Strategic Advisory Councll
0 Engage stakeholders

ADevelop capacity
o Establish new position with defined responsibilities
o Build institutional support

AEstablish leadership
o ldentify funding and financing gaps
0 Accelerateproject implementation
o Develop and fund new programs
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Implementing the Strategic Imperative

ATechnical assistance
o Internal and with stakeholders
o Supplement local expertise and knowledge
0 Rapid response to overcome barriers to implementation

AProject origination
0 Solutiorroriented approach
o Build project pipeline
o Link projects to funding and financing

Alnfluence and modify resilience thought process
o Integrating climate risk into our credit approval process
o Project financing disaggregation
o Wholistic approach to project review, integration and execution
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Strategic Implementation and
Resilient Rhody Initiatives
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RESILIENT RHODY

AN ACTIONABLE VISION FOR ADDRESSINCLHE
IMPACTS OF CLIMATE CHANGE IN RHODE ISLAND
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ResilientRhodyFramework

4/21/2020



